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Q
How did Bytes advance its 
sustainability agenda this year?

A
We successfully launched our 
keenly awaited EV scheme and, 
as part of our Leatherhead office 
refurbishment, switched to LED 
lighting, installed sensor taps and 
implemented the auto-power down 
of screens at night.

Mandi Nicholson
Sales Operations Director and ExCo ESG Lead, Bytes
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Task Force on Climate-related 
Financial Disclosures (TCFD)
We are committed to protecting the environment by reducing our 
GHG emissions and helping our customers to do the same. 

We are acutely aware of the impacts 
that climate change could have on our 
business and society – and of the related 
risks businesses are exposed to through 
their activities and supply chains. 

Although TCFD has been disbanded and 
its recommendations adopted into 
broader IFRS S1 and S2 standards, the 
UK has not yet formally adopted these. 
We continue to report using the TCFD 
recommendations, while also maintaining 
our wider GHG emission reporting – see 
Additional environmental disclosures on 
pages 68 to 71 and Our planet on pages 
42 to 46. Through its focus on climate 
policy and regulation, the UK Government 
has also made climate change a priority 
for all businesses. This includes the 
upcoming requirement to publish net zero 
transition plans to support the UK’s 
overall net zero target. 

So, we have made some changes to 
our TCFD report this year by reporting on 
the recommendations more strategically.

Our view is that the direct impact of climate 
change on BTG will be relatively low, given 
our primary business is in software, security 
and cloud solutions, and IT services, 
working with large software companies. 
Unlike many companies in other sectors, 
we do not have factories or facilities 
outside the UK and, currently, consider the 
impact of extreme weather events in the UK 
to be relatively low. Staff and customers 
are not always required to attend our 
offices in person, and the hardware we 
sell, although transported by third parties, 
is a relatively small part of our business. 

But, like all responsible companies, we 
will continue to reduce our environmental 
impacts and support the transition to a 
low-carbon economy. Adapting to a 
warmer world with more weather extremes 
and understanding the actions and steps 
our customers will be taking is the right 
thing to do. This may bring us opportunities 
too, as companies look to technology for 
the systems and services they need to 
manage transition risks and move to a 
low-carbon economy.

Complying with TCFD 

This is our fourth report against the 
recommendations of TCFD, which we 
expanded last year to incorporate the 
requirements of the Companies (Strategic 
Report) (Climate-related Financial 
Disclosure) Regulations 2022 – which 
itself aligns with the recommendations 
of TCFD. 

We have again complied with all 11 areas 
of TCFD and summarised this in the 
following table. To avoid repetition, 
we have cross-referenced to relevant 
information elsewhere in this Annual 
Report – particularly in Our planet on 
pages 42 to 46 and in Additional 
environmental disclosures on pages 
68 to 71, which should both be read 
in conjunction with this TCFD report.
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TCFD recommendation Compliance and cross reference Comments/next steps

Governance see pages 60 to 61

a.	Describe the board’s oversight of 
climate-related risks and opportunities.

Fully compliant – see page 60 n/a

b.	Describe management’s role in assessing 
and managing climate-related risks and 
opportunities.

Fully compliant – see pages 60 to 61 n/a

Strategy see pages 62 to 67

a.	Describe the climate-related risks 
and opportunities the organisation 
has identified over the short, medium 
and long term.

Fully compliant – see pages 64 to 67 n/a

b.	Describe the impact of climate-related 
risks and opportunities on the 
organisation’s businesses, strategy 
and financial planning.

Fully compliant – see pages 63 to 67 n/a

c.	Describe the resilience of the 
organisation’s strategy, taking 
into consideration different  
climate-related scenarios,  
including a 2°C or lower scenario.

Fully compliant – see pages 62 to 67 n/a

Risk management see pages 60 to 61

a.	Describe the organisation’s 
processes for identifying and 
assessing climate-related risks.

Fully compliant – see pages 60 to 61 n/a

b.	Describe the organisation’s processes 
for managing climate-related risks.

Fully compliant – see pages 60 to 61 n/a

c.	Describe how processes for identifying, 
assessing and managing climate-related 
risks are integrated into the organisation’s 
overall risk management.

Fully compliant – see pages 60 to 61 n/a

Metrics and targets see pages 42, 68 to 70, 120 and 129

a.	Disclose the metrics used by the 
organisation to assess climate-related 
risks and opportunities in line with its 
strategy and risk management process.

Fully compliant – see pages 42, 120 
and 129

n/a

b.	Disclose Scope 1, Scope 2 and, if 
appropriate, Scope 3 greenhouse gas 
emissions and the related risks.

Fully compliant – see pages 68 to 70 n/a

c.	Describe the targets used by the 
organisation to manage climate-related 
risks and opportunities and performance 
against targets.

Fully compliant – see pages 68 to 70 
and 120

n/a
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Task Force on Climate-related Financial Disclosures (TCFD) continued

Focused oversight at Board level 
Our Board is responsible and accountable 
for sustainability, including the achievement 
of our environmental targets and for 
overseeing climate-related risks and 
opportunities. This is outlined within our 
Sustainability Framework (available at 
bytesplc.com/sustainability) which 
outlines our sustainability reporting 
methodology. The Board receives 
relevant performance information from 
the ESG Committee, which meets three 
times a year, including on progress 
against targets, significant actions taken 
and any changes to risk. Any material 
matters are discussed and actions 
identified, as necessary. 

Sustainability strategies may also be 
discussed at the annual budget meeting 
to review any material projects with 
capital expenditure, such as on-site 
renewable energy generation projects. 
As part of our enterprise risk management 
framework, our principal and emerging 
Group risks, and any changes to these, 
are also presented to the Board twice a 
year for approval. 

The Board delegates the authority for 
delivering the risk framework to the Audit 
Committee, which formally reviews our risk 
performance twice a year. The committee 
also receives Group risk updates for 
review. Since 2022/23, the Audit 
Committee has included climate-related 
risks as a standing item on its agenda.

Since June 2024, our new Board-level 
ESG Committee has increased the scrutiny 
of our climate-related activities, monitoring 
how we implement BTG’s ESG and 
sustainability strategy. During the year, the 
ESG Committee was briefed on our new 
ESG Strategy and Environmental Policy, 
and on the progress of our sustainability 
initiatives and climate-related risks 
and opportunities. The committee also 
received standing updates on emerging 
external trends and developments, and 
stakeholder expectations around 
commitments to net zero. 

Governance and risk management
Given the importance of climate change, and that the issues are evolving constantly, 
we oversee climate change at the highest level of the Group. Our governance structure 
ensures we factor climate-related issues into our thinking throughout the business, while 
our overall enterprise risk management framework integrates climate assessments and 
sets out our risk management process for climate-related risks. Read more in our Risk 
report on pages 47 to 56. 

This year we have merged our reporting of climate-related governance and 
risk management, given that both are integral to the work of our Board and 
Executive Committee.

The Board

•	•	 Overall responsibility for the effective delivery of our sustainability targets
•	•	 Considers reports from the ESG Committee
•	•	 Our CFO is BTG’s executive director for sustainability
•	•	 The Board, with senior leadership, also oversees governance aspects of ESG

ESG Committee

•	•	 Reviews progress against sustainability targets
•	•	 Monitors the changing regulatory requirements and trends in ESG
•	•	 Reviews climate-related risks and opportunities
•	•	 Considers sustainability as part of our engagement with stakeholders

Sustainability Steering Committee

•	•	 Members drawn from senior leadership and across the business
•	•	 Considers progress against targets and assesses operations from 

a sustainability viewpoint

Operational teams

•	•	 Champion practical environmental and social activity, including volunteering
•	•	 Raise awareness of local social and environmental issues

Executive Committee, management and Group Sustainability Manager

•	•	 Operational management of environmental targets and stakeholder engagement
•	•	 Review and monitor climate-related risks and opportunities
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Responsibility and management 
at executive level
Beyond the Board, we have a tiered chain of 
responsibility within the business for driving, 
embedding and monitoring our approach to 
environmental issues, including considering 
the potential effects of climate change. 

Our Executive Committee is responsible 
for the delivery of our environmental 
targets, and reviews and monitors 
climate-related risks and opportunities, 
reporting to the Board. Our CFO is the 
executive director responsible for 
overseeing climate-related activities and, 
working with our Group Sustainability 
Manager and the MDs of our operations, 
leads the development of our climate 
change policies. Our CFO is also 
responsible for overseeing climate-related 
financial activities and reporting, including 
sponsoring the Sustainability Steering 
Committee and the Group risk forum. 
The forum comprises senior colleagues 
from across our governance, sustainability, 
risk management and finance functions. 

The Executive Committee also receives 
Group risk updates for review, in line with 
our risk review cycle. Our CFO oversees 
the implementation of our enterprise risk 
management framework, and compliance 
with it across the Group. Risk management, 
which includes a review of climate-related 
risks together with other risks faced by the 
business, is a standing item on the agenda 
of our Executive Committee meetings.

Formal feedback on risk management is 
also integral to our operating company 
board meetings, so reviewing climate risk 
forms part of Bytes’s and Phoenix’s board 
agendas – see the risk management section 
of our Risk report on pages 48 to 56. This 
ensures accountability at each level for 
identifying, monitoring and proactively 
managing risk and compliance issues. 

Delivering at an operational level
At an operational level, we have our 
Sustainability Steering Committee, which 
aims to meet quarterly, but at least twice 
a year. It discusses the impact of climate 
change and ensures we integrate 
environmental issues into our strategic 
planning. The Group Sustainability 
Manager keeps up to date with the latest 
science and regulations and works with 
other members of the committee to 
understand the implications of the 
potential risks across the business. As 
well as the Group Sustainability Manager, 
the committee includes our CFO and 
other members of senior leadership, plus 
colleagues with relevant functional roles 
or who have a particular interest in this 
area. Our CFO reports on the committee’s 
work, the progress of our environmental 
initiatives, and our risks and opportunities 
to the Executive Committee. 

We also have staff-led teams at operational 
level, which promote initiatives, raise 
awareness of the importance of 
environmental issues and carry out local 
activity. These teams form an important 
part of our collective efforts and report into 
our Sustainability Steering Committee.

Our business processes ensure that 
the policies, procedures and control 
environment set by the Board, and our 
commitments on topics such as climate 
risk, are understood and adhered to 
across BTG. The factors we consider when 
drafting policies and procedures include 
regulatory requirements, reputational and 
physical risks, and opportunities to advise 
our customers on sustainable technology 
solutions. The evaluation criteria 
include relevance to our industry and 
sustainability, regulatory and legal risks, 
financial implications and the areas of 
our business that might be affected. 

We manage our environmental impacts 
through the framework of the ISO 14001 
environmental management system. 
ISO 14001 requires that risks and 
opportunities be identified, and 
processes put in place to mitigate and 
manage them. Both Bytes and Phoenix 
are certified to ISO 14001. For more about 
our principal risks and how we manage 
and mitigate them, see pages 47 to 56.

Our climate-related risk process

Risk identification We identify risks at any level of the business, with climate-related risks channelled through either the 
Sustainability Steering Committee (bottom up) or the ESG Committee and our executives (top down). 
The Group Sustainability Manager stays informed about climate science and regulatory changes, raising 
any potential risks identified through these forums. 

Risk assessment We then discuss any identified risks at ESG Committee, Sustainability Steering Committee and Group risk 
review meetings. These forums comprise individuals with wide-ranging knowledge of the business and its 
operations and who are well placed to interpret the impact of the risk on different areas. The risk impact is 
then measured against the chosen climate scenarios, and a financial impact estimated. 

Risk management If a risk is considered to have a potentially material impact, we will add it to the Group’s risk register as 
either an emerging or a principal risk. Such risks will be managed through our enterprise risk management 
framework. If a risk is considered immaterial, it will be added to the climate-related risk assessment and be 
reviewed annually, with Board oversight. If a risk changes from immaterial to material, or vice versa, it will 
move to the appropriate channels and be managed accordingly. We will also consider mitigating actions 
and alignment with strategy, depending on the risk impact.
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Task Force on Climate-related Financial Disclosures (TCFD) continued

Strategy
Our strategy is to grow organically by 
doing more with existing customers and 
winning new ones. But we also want to 
grow while minimising our impact on the 
environment, which is why our focus on 
achieving net zero by 2040 matters, since 
it enshrines that aim into our strategic 
plans. Depending on how the effects of 
climate change materialise, there could 
also be opportunities for us as more 
customers look to technology to reduce 
or mitigate its impacts. 

The Board is supported by our CEO, 
CFO and other senior leaders in ensuring 
that sustainability remains core to our 
strategy. Forming the ESG Committee, 
meanwhile, has added another level 
of oversight to how we manage our 
climate-related risks and opportunities. 

Analysing our climate-related 
risks and opportunities 
In 2024/25, we reviewed the latest 
output from organisations such as the 
Intergovernmental Panel on Climate 
Change (IPCC), reassessed our climate-
related risks and opportunities alongside 
the TCFD recommendations, and 
conducted scenario and financial 
analyses and a financial risk assessment. 

Scenario methodology 
To incorporate the most realistic changes 
in temperature for the UK, where the 
Group’s operations are located, we have 
selected three scenarios: two scenarios 
of 2°C or below of global warming above 
pre-industrial levels and one scenario of 
3°C. Our analyses covered physical risks 
(acute and chronic threats relating to 
extreme weather) and transition risks 
(such as financial, political, social and 
reputational factors), which could have a 

negative impact on our business, supply 
chain and employees. 

Given the differences between physical and 
transition risks, two different mechanisms 
have been used for the scenarios. For 
physical risk scenarios, we have selected 
three relevant categories from the eight 
identified in the IPCC AR6 Categories from 
Working Group III (IPCC AR6 WGIII). These 
eight categories range from C1 (>50% 
chance of limiting warming to 1.5°C with no 
or limited overshoot) to C8 (>50% chance 
of global warming exceeding 4°C). BTG 
has chosen to use C1, C3 and C6, as 
detailed in the physical risk scenarios 
table below. For transition risks, we have 
chosen to use the International Energy 
Agency (IEA) World Energy Outlook 2024 
scenarios, which relate to global energy 
policy decisions and the adherence to 
these. These range across three different 
trajectories, as detailed in the transition 
risk scenarios table below. 

Physical risk scenarios

Group notation IPCC AR6 WGIII category Description 

Low C1 Limit warming to 1.5°C (>50%) with no or limited overshoot

Medium C3 Limit warming to 2°C (>67%)

High C6 Limit warming to 3°C (>50%)

Transition risk scenarios

Group notation IEA Description1

NZE Net Zero Emissions  
by 2050 Scenario (NZE)

This scenario portrays a pathway in which the energy sector 
achieves net zero carbon dioxide (CO2) emissions globally by 
2050, in line with limiting the long-term global average 
temperature to 1.5°C, along with achieving universal energy 
access by 2030 and air quality objectives.

APS Announced Pledges Scenario 
(APS)

This scenario outlines a trajectory for the energy sector if all 
national energy and climate pledges, including long-term net 
zero emissions goals, are met on time and in full.

STEPS Stated Policies Scenario 
(STEPS)

This scenario provides a sense of the prevailing direction of 
travel for the energy system, based on a detailed assessment 
of current policy settings. 

1	 From the IEA World Energy Outlook 2024.
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We considered these risk scenarios over 
a broad timeframe, from 2024/25:

•	•	 Short term: one to three years – the 
depreciation of the majority of our IT 
assets, which reflects the length of our 
typical customer software contracts 

•	•	 Medium term: three to ten years – 
incorporating 2030, the target date 
for our main emissions goal 

•	•	 Long term: ten to 25 years – which 
covers our net zero goal of 2040, and the 
start of 2050, the UK’s net zero target. 

Some risks may arise in the shorter term; 
however, many of the effects of climate 
change will arise in the longer term and so 
come with an inherent level of uncertainty. 
We have identified those – and potential 
opportunities – most likely to affect BTG, 
as set out in the tables on pages 64 to 67. 
The magnitude of our climate-related 
risks and opportunities not only depends 
on the physical impacts on our business 
operations, but is also shaped by 
regulatory developments in our markets, 
our goal to reduce our GHG emissions, 
and our efforts to understand and shape 
a culture of climate action. 

We acknowledge that some physical risks 
will be present well below the 2°C 
threshold but, given these risks are 
largely immaterial to our business, we 
have deemed them to be a minor financial 
risk – except for under the C6 scenario, 
where more extreme weather events and 
heating might require capital investment. 
We have confidence that the business 
would be resilient against the physical 
risks of climate change under the 
scenarios assessed. We will, though, 
continue to monitor the potential impact 
of increases in global temperatures and 
adapt our analyses as necessary. 

Overall, our analyses showed no 
immediate material risks that would 
affect our strategy or performance, so 
concluded that climate change remains 
an emerging risk for BTG. However, as the 
analyses demonstrate, the transition risk 
that suggests a moderate financial impact 
is about staying aligned with stakeholders’ 
expectations and regulation relating to 
climate change. In 2022/23, we elevated 
the regulatory aspects of sustainability 
to a principal risk. This principal risk 
incorporates all aspects of sustainability 
and, in particular, relates to predicted and 
unforeseen future regulations, which may 
assess areas we haven’t measured with 
the same focus as climate, such as 
biodiversity and social aspects of 
sustainability. The physical risk (see page 
49 in our Risk report for more details). 

To analyse the materiality of the risks, 
we used the same process and financial 
impact categories to categorise the 
climate risks as we do for principal risks. 
We have made an assessment of the 
potential financial cost/benefit for each 
of those identified, which then dictates 
the relevant materiality of each risk/
opportunity. The materiality of the risks 
then informs whether the business needs 
to consider the risk/opportunity in strategic 
or financial planning. At present, the 
materiality of the risks and opportunities 
to the business is considered low and our 
resilience to risks high. The table above 
shows these categories, which are also 
referenced in the risks and opportunities 
tables on pages 64 to 67.

Because developments this year have 
not changed our initial conclusions 
around the nature of climate change, as 
described earlier, we are confident that it 
has had a limited effect on our accounting 
judgements and estimates this year. 
We have therefore determined that it has 
had no material impact on our asset and 
liability valuations at 28 February 2025.

Assurance from GHG emissions 
targets validation 
In June 2024, the SBTi validated our 
near-term and net zero targets, creating 
a pathway for the work we need to do to 
achieve these targets. For more details, 
see Our planet on page 43.

Risks and opportunities

Estimated financial impact Risk category

<£2.5m Minor

£2.5m to £5m Moderate

£5m to £7.5m Material

£7.5m+ Severe
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Summary of our key climate-related risks

Risk  
description

Risk  
category

Potential  
impact 

Mitigation  
actions

Scenario 
and potential 
financial risk

Transition risks

Increased pricing of 
carbon (or carbon-
intensive materials, 
goods and services), 
carbon reporting 
obligations, regulation 
of products and services, 
and exposure to litigation

Policy and 
legal

The most likely effect of any 
changes would be an increase 
in operating costs. For example, 
reporting criteria could involve 
additional time and expertise, or 
a mandatory reduction in GHG 
emissions could require extra 
capital expenditure. Failure to 
comply with this risk, which is 
relatively low, could result in 
damage to our reputation and 
possible regulatory fines in 
certain instances.

We have several internal groups 
in place to manage sustainability, 
including the effects of climate 
change on our business. We 
continually monitor the regulatory 
and legal environment and take 
external advice as required. A large 
percentage of our supply chain 
is with Microsoft, which has a ‘carbon 
negative’ date of 2030. If it achieves 
this, it will mitigate the majority of our 
supply chain Scope 3 emissions from 
2030 onwards. We will continue to 
monitor our other vendors too, 
including new ones, and will be 
expanding our onboarding to include 
information around their GHG 
emissions and reduction targets. 

NZE – minor

APS – minor

STEPS – minor

Changes in customer 
working behaviour 
and infrastructure 
requirements

Market The move away from full-time, 
office-based working could 
accelerate if climate change-related 
extreme weather events routinely 
made it difficult to reach centralised 
workplaces. This could further 
encourage employees to work from 
home or at other non-office locations. 

These changes could also mean that 
customers no longer needed so 
much of the hardware infrastructure 
that we supply, such as desktop 
computers and telephones. 
However, hardware makes up less 
than 2% of our business, and the 
software side is unlikely to be 
affected. So, the impact on us 
would be relatively small and 
potentially feeds into some of the 
opportunities identified around 
increased cloud computing. 

Given this risk is relatively 
insignificant, and within BTG’s risk 
tolerance, we have not developed 
formal mitigation plans.

NZE – minor

APS – minor

STEPS – minor

Substitution of existing 
products and services 
that we currently sell with 
new technologies that 
are not in our portfolio

Technology On balance, we believe that most 
of the software we sell would not 
be affected by this situation, 
which presents both risks and 
opportunities to BTG. If our 
customers moved away from our 
existing products and services, 
and we did not have relationships 
with vendors that sold the new 
in-demand products and services, 
we would lose sales. However, if we 
had built those relationships and 
could offer those new products and 
services, we would benefit from 
additional revenue opportunities.

We analyse market trends to keep 
up with changes in technology and 
customer preferences and draw 
on assistance and guidance from 
external advisors as required. 
We also have internal groups that 
focus on managing sustainability, 
including the effects of climate 
change on our business.

NZE – minor

APS – minor

STEPS – minor

  Short term: one to three years    Medium term: three to ten years     Long term: ten to 25 years
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Risk  
description

Risk  
category

Potential  
impact 

Mitigation  
actions

Scenario 
and potential 
financial risk

Transition risks continued

Concerned or negative 
perceptions from 
stakeholders that we 
have not responded 
appropriately to 
climate change

Reputation Damage to our reputation could 
affect all our stakeholders. 
Investors increasingly have a 
sustainability mandate – so a poor 
or damaged reputation could 
negatively affect our investment 
case. Customers often include 
a sustainability score when 
comparing suppliers. Reputational 
damage would lower our score, 
which, over time, would have a 
negative impact on our revenue. 
Our suppliers could also exert 
pressure on us if our reputation 
was tarnished. Any damage to our 
reputation could also affect our 
ability to attract and retain skilled 
staff, who now look to employers for 
more than just financial reward and 
advancement opportunities.

We monitor our external reputation 
through regular dialogue with our PR 
agency and external advisors and 
engagement with our institutional 
investors, our vendors’ perception 
through periodic reviews, our 
customers’ views through our 
customer NPS, and our people’s 
views through our employee NPS 
and through briefings from our 
designated non-executive director 
for employee engagement. We 
monitor investor-focused scoring 
through ISS, and act on areas 
where we can improve. Public 
disclosures through CDP and 
EcoVadis enable us to understand 
our position within our peer network 
and enable engagement with 
customers. We also create 
opportunities for engagement with 
all our stakeholders via our Annual 
Report and Annual General 
Meeting. We receive insights on our 
performance from our internal 
sustainability-focused groups. We 
take account of the feedback from 
these sources in the context of our 
public commitments.

NZE – moderate

APS – moderate 

STEPS – minor
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Task Force on Climate-related Financial Disclosures (TCFD) continued

Risk  
description

Risk  
category

Potential  
impact 

Mitigation  
actions

Scenario 
and potential 
financial risk

Physical risks

Increase in extreme 
weather events and 
variable weather patterns 
in the UK causing 
disruption to energy 
and related systems

Such physical risks could 
make it difficult for our 
people to get to work, or our 
vendors and subcontractors 
to deliver their products 
and services to us or our 
customers because of 
blocked roads or public 
transport failure, for 
example.

Acute/chronic Low-impact scenario (C1) will have 
a limited impact on the business, 
as coastal inundation and localised 
flooding is likely to be minimal. 
Under medium- and high-impact 
scenarios, this risk increases but is 
dependent on tipping points, such 
as that of the Greenland ice sheet, 
which could increase sea levels. 
However, none of our UK locations 
is at high risk of flooding – although, 
in extreme weather conditions, 
commuting could be challenging. 

Once-a-decade extreme events 
(pre-industrial) will become more 
frequent under each scenario as 
warming increases. Periods of 
extreme heat could affect 
productivity and increase emissions 
from offices through more frequent 
use of air conditioning. Prolonged 
heatwaves are still expected to be 
limited in the UK under 2°C or lower 
scenarios, with a relatively small 
impact to the business and 
energy use. 

Increased extreme weather could 
affect power lines. With the ability to 
work remotely and with employees 
distributed across the UK, as well as 
resilient cloud-based systems, the 
impact to business activities and 
productivity is considered limited.

Such physical risks could make it 
difficult for our people to get to 
work, however, or our vendors 
and subcontractors to deliver their 
products and services to us or our 
customers because of blocked 
roads or public transport failure, 
for example.

If extreme weather events affect 
power lines, or flooding affects 
travel to offices, mobile 
connectivity and our network 
access means that our staff could 
work remotely during times of 
power interruption to our offices. 
Most of our IT requirements are 
hosted in the cloud, so we have 
limited physical connectivity to any 
one site. We have alternative power 
supply capabilities and multiple 
vendors can provide additional 
data connectivity, to serve locations 
with on-site computing needs.

In a hotter climate and with more 
frequent heatwaves, the office 
environment would need to 
maintain comfortable working 
conditions for employees, which 
is currently serviced through 
the HVAC system. To manage 
emissions, we would look to 
use the most efficient and least 
polluting refrigerant gases and 
explore alternative options to 
ensure a comfortable working 
environment, while also maintaining 
carbon efficiency. This may include 
increasing the number of solar 
panels to provide more self-
generated power. In more extreme 
scenarios, the UK may look to 
amend working hours to a working 
pattern similar to how more 
southerly European countries 
operate today.

Low (C1) – minor

Medium (C3) 
– minor

High (C6) 
– moderate

Supply chain disruption 
from the physical impacts 
of climate change

Global supply chains could be 
affected by the locations of our 
suppliers in more severely affected 
parts of the globe and through 
disruptions to distribution channels.

Issues are most likely to affect the 
relatively small hardware and IT 
services parts of BTG. Software, 
which makes up 95.5% of our 
gross invoiced income, is unlikely 
to be affected, but we will work with 
our suppliers to understand their 
climate change-related risks. We 
perceive that the impact from this 
will be fairly small, given our top-tier 
suppliers will already be taking 
steps to ensure the sustainability 
of their own businesses.

Low (C1) – minor

Medium (C3) 
– moderate

High (C6) 
– moderate

  Short term: one to three years    Medium term: three to ten years     Long term: ten to 25 years
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Summary of our key climate-related opportunities

Opportunity Description How we’re responding
Scenario and  
potential financial risk

Expansion of 
cloud products 
and services

The desire to be more sustainable 
– and limit climate change – is 
already encouraging organisations 
to move their IT servers to the cloud. 
This is likely to continue, and may 
accelerate, as the climate change-
related risks of accessibility and 
physical damage prompt entities 
to untether themselves from their 
physical locations.

Since we are specialists in cloud technology, this trend 
would have positive effects on our sales. We already 
actively promote the sustainability benefits of moving 
to the cloud, along with our expertise in this. 

Under the more progressive scenarios, such as NZE, 
our opportunity would be greater than under the slower 
mechanisms – but there are several reasons for shifting 
to the cloud, so this may continue increasing irrespective 
of changes in jurisdictional climate policies.

NZE – minor

APS – minor

STEPS – minor

Demand for 
resource 
and energy 
efficiency

The growing demand for more 
energy efficiency, and for lower 
consumption of water and materials, 
presents opportunities for us 
because customers are likely to 
need new technology to help them 
identify, monitor and manage risk 
and comply with regulation on 
climate-related matters.

Factors linked to the drive for 
low-carbon energy – such 
as policy incentives, new 
technologies, participation in 
carbon markets and localised 
energy generation – could present 
more opportunities for us.

Given BTG’s established relationships with leading 
vendors and our understanding of their software 
offerings, we are well positioned to provide 
appropriate solutions, as and when demand 
increases. This could enhance our product 
portfolios leading to additional revenue streams. 

Under the more progressive scenarios, customers 
might be more likely to request information about 
product sustainability, which could open up 
opportunities for other services.

NZE – moderate

APS – moderate

STEPS – minor

Demand for 
sustainable 
hardware

Customers pursuing 
renewable energy programmes, 
energy-efficiency measures 
and resource replacements or 
diversification may need new, 
more sustainable hardware as 
well as associated software. 

Although hardware sales are not our primary revenue 
stream, we can advise customers on the most 
environmentally friendly models, and this could 
positively affect our revenue. We can also support 
customers by advising on models that meet certain 
certifications such as TCO, ePEAT or EnergyStar.

As with the ‘demand for resource and energy 
efficiency’ opportunity, under more progressive 
scenarios customers might be more likely to request 
information about hardware sustainability, and this 
could open up opportunities for other services.

NZE – minor

APS – minor

STEPS – minor

Keeping up with 
social change

Companies with a market-leading 
response to climate change could 
attract new suppliers, customers, 
investors, markets and assets. 
Some public sector frameworks 
already rate suppliers on their 
sustainability credentials. 

Being known for our sustainability 
credentials could help us to 
attract and retain talent. The 
IT jobs market is extremely 
competitive and increasing 
our headcount is essential 
for our growth. 

We are raising our sustainability profile, for example 
by having validated our emissions targets with the 
SBTi, through public disclosures such as CDP and by 
taking into account the expectations of sustainability 
ratings agencies with the aim of improving our scores. 
We are also proactive about our support for the 
environment and promote this to our employees. 
For example, we have:

•	•	 Employee-led sustainability committees

•	•	 An employee EV and cycle-to-work programme

•	•	 A carbon literacy awareness programme

•	•	 Hybrid working (reducing commuting emissions)

•	•	 Electric charging points in our staff car parks.

Under the various scenarios, STEPS would provide us 
with the biggest opportunity to be leaders in our field. 
In comparison, however, it might be more difficult to 
achieve our goals if government policy lags behind.

NZE – minor

APS – minor

STEPS – moderate
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Additional environmental 
disclosures
With the increased attention on environmental performance, 
this year we’ve brought together in one place the environmental 
disclosures we make in addition to our TCFD reporting. 

This includes how we are meeting our GHG 
emissions targets, so here we provide 
detailed disclosures on our carbon 
footprint (including our Scope 1, 2 and 3 
GHG emissions), our Streamlined Energy 
and Carbon Reporting (SECR) data, and 
the related methodologies.

Changes to our 
carbon accounting
Since the start of 2022/23, we’ve worked 
in partnership with a specialist GHG 
emissions consultancy, which has helped 
us to report on all Scope 3 categories 
relevant to our business and to refine 
these in 2024/25. We use the Greenhouse 
Gas Protocol Corporate Accounting and 
Reporting Standard as the methodology 
for all our carbon reporting (see page 71). 
Having comprehensive data has enabled 
us to become far more sophisticated in our 
analyses and reporting.

Scope 1 and 2 data year-on-year comparison

In July 2023, the Group submitted a 
commitment letter to the SBTi to validate 
our GHG reduction targets – and, in 
December 2023, once our Scope 3 
emissions had been fully calculated for 
2022/23, we submitted our near-term 
and net zero targets. We reported on 
this expanded Scope 3 work in last 
year’s Annual Report. From April to 
June 2024, the SBTi worked with us 
to confirm targets and emissions, 
which led to a few amendments in our 
reporting. The main change was splitting 
out how we report well-to-tank emissions 
– from only in Scope 3, category 3, to 
category 4 (upstream transportation and 
distribution), category 6 (business travel) 
and category 7 (employee commuting). 
We were also advised that the software 
component of our category 11 (use of 
sold products) was optional under the 
Greenhouse Gas Protocol. We decided to 

remove this from our reporting from 
2022/23 (Scope 3 baseline) onwards.

In December 2024, Bytes purchased 
two buildings next to our Leatherhead 
head office. Although the offices are 
currently leased out, under our chosen 
organisational boundary the emissions 
fall under Scope 1 and 2, as per the 
Greenhouse Gas Protocol standards. 
The utility data from December 2024 
to the end of February 2025 are not yet 
available, so we have made estimates 
based on the Leatherhead office usage 
and our knowledge of the utilities in 
these offices. During 2025, we will 
work to measure these emissions more 
accurately and determine the impact 
on our targets – and whether a re-
baselining or resubmission to the 
SBTi is required for Scope 1 and/or 2.

Our Scope 1 emissions for 2024/25 
increased from 45.5tCO2e in the prior 
year to 91.6tCO2e. Although an estimated 
4.01tCO2e of this increase comes from 
the new buildings, the majority comes 
from failures in the ageing HVAC system 
at the Leatherhead head office, which is 
expected to be replaced in 2025.

Market-based Scope 2 emissions 
increased on the prior year because of 
estimated usage of the new buildings 
purchased in December 2024. This will be 
verified, and is expected to reduce as the 
contracts are brought under the same 
commitment as the head office and 
REGO-backed electricity purchased.

  Scope 1 Direct emissions from our sites
  Scope 2 Market-based indirect emissions 

from the energy we buy
  Scope 2 50% reduction target set in 2020
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Scope 3 data year-on-year comparison

Scope 3 data (revised for 2022/23 and 2023/24)

Scope 3 categories 2022/23 (tCO2e) 2023/24 (tCO2e) 2024/25 (tCO2e)

1	 Purchased goods and services 105,537.9 141,420.9 199,618.6

2	 Capital goods 880.1 914.9 1,026.5

3	 Fuel and energy-related activities 55.8a 72.3a 64.7

4	 Upstream transportation and distribution 6.5a 4.6a 3.9

5	 Waste generated in operations 1.0 1.1 0.6

6	 Business travel 264.0a 315.2a 398.1

7	� Employee commuting  
(including working from home) 1,372.0a 1,222.8a 1,428.0

8	 Upstream leased assets 33.8 39.2 19.6

11	 Use of sold products 260.0b 277.0b 12,236.8b

Total Scope 3 108,411.1 144,268.0 214,796.8

a	 Revised as part of the SBTi submission process. For our SBTi submission, all well-to-tank emissions were calculated for all transport types, and reallocated from category 3 
into the relevant transport categories of 4, 6 and 7. For more details, see Changes to our carbon accounting on page 68.

b	 2024/25 saw a large increase of category 11 (use of sold products) because we corrected the calculation to include the full lifetime use of the hardware, instead of one year’s 
usage. We will assess whether this correction requires any amendments to our baseline or reduction targets. In addition, while compiling our SBTi submission, we became 
aware that the software emissions reported in category 11 were ‘indirect-use phase’ and, so, optional. Given this category is based fully on assumptions, we have removed 
software and only report on hardware.
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Additional environmental disclosures continued

Energy and carbon dataa 

Energy, GHG emissions and intensity metrics (kWh and tCO2e)
2023/24 (revisedb) 2024/25

Group kWh tCO2e kWh tCO2e Change

Energy consumption 4,989,909 5,751,831 +674,984

Scope 1 – Direct emissions from our sites 152,163 45.5 191,676 91.6 +46.1

Scope 2 – �Indirect emissions from the energy we buy 
Location-basedc

1,000,124
207.1

955,574
180.5 -26.6

Market-basedd 0.0 5.3 +5.3

Scope 3 – �All other indirect emissions across 
our value chainb

3,837,622 144,268.0 4,604,581 214,796.8 +70,528.8

Total emissions – location-basedc 144,520.6 215,068.9 +70,548.3

Relative emissions – location-based tCO2e/£m GII 79.3 102.3 +23.0

Taking our renewable energy into account 

Total emissions – market-basedd 144,313.5 214,893.7 +70,580.2

Relative emissions – market-based tCO2e/£m GII 79.2  102.2 +23.0

a	 Our methodologies for reporting energy and carbon data are set out on page 71.
b	 2023/24 Scope 3 emissions figures have been revised following work with the SBTi – see more on page 69.
c	 Location-based emissions are calculated as the average emissions intensity of the electricity grid.
d	 Market-based emissions take renewable energy purchasing into account.

Energy and carbon data 
The SECR regulation requires that UK businesses in scope of the regulation report on their kWh energy usage, as well as carbon 
emissions and at least one intensity metric. 

The table below shows our energy use and carbon emissions across Scope 1, 2 and 3 in 2023/24 and 2024/25. The intensity 
metrics are shown for both market- and location-based emissions and are based on our energy intensity per million pounds of 
gross invoiced income (GII). 

The methodology for our calculations is on page 71, while more details can be found in the annual carbon reports published by 
each of our operating companies at bytes.co.uk and phoenixs.co.uk.
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Methodology
We have reported on the emission 
sources required under the Companies 
Act 2006 Strategic Report and 
Directors’ Report Regulations 2013 
and have followed the requirements 
of the SECR framework. We have used 
the Greenhouse Gas Protocol Corporate 
Accounting and Reporting Standard 
to calculate our GHG emissions, and 
applied the emission factors from the 
UK Government’s GHG Conversion 
Factors for Company Reporting for 
the most recent year published when 
we conduct analysis.

We report on all emission sources 
required by SECR under the Companies 
(Directors’ Report) and Limited Liability 
Partnerships (Energy and Carbon Report) 
Regulations 2018. These sources fall within 
our consolidated financial statements.

We followed the methodology of ISO 
14064-1, which provides guidance at the 
organisational level for quantifying and 
reporting GHG emissions and removals.

Our approach to reporting 
GHG emissions
We have reported on our GHG emissions 
reduction since we listed in December 
2020. Before this, GHG emissions 
reporting was an established part of our 
operating companies’ reporting process, 
as a required regulatory disclosure for 
our former listed group. In 2024/25, we 
worked with notch carbon accounting 
platform and consultancy to map our 
energy and carbon data (Scope 1, 2 
and 3), using our 2020/21 baseline for 
Scope 1 and 2 and our updated 2022/23 
baseline for Scope 3, which we report 
under the SECR regulations. 

In our GHG emissions reporting, as well 
as recording carbon dioxide (CO2), we 
include all other GHGs covered under 
good practice reporting – that is, 
methane (CH4), nitrous oxide (N2O), 
hydrofluorocarbons (HFCs), 
perfluorocarbons (PFCs) and sulphur 
hexafluoride (SF6). We calculate and 
report GHG emissions in tonnes of 
carbon dioxide equivalent (tCO2e), 
following recommended best practice. 
Procured renewable electricity and gas 
is calculated in accordance with the 
WBCSD-WRI Scope 2 Guidance on 
procured renewable energy (2015). 
Conversion factors have been applied 
based on activity data wherever possible, 
using 2024 factors as published by 
DEFRA (Department for Environment, 
Food and Rural Affairs) and DESNZ 
(Department for Energy Security and 
Net Zero). Where activity data is not 
available, conversion factors have been 
applied based on DEFRA-published 2021 
EEIO (environmentally extended input–
output) spend-based conversion factors. 
Scope 3, category 1 (purchased goods 
and services) emissions constitute the 
majority of declared emissions, and were 
calculated based on supplier-stated 
emissions, where available. A proportion 
of supplier-stated emissions were then 
allocated to category 1, based on spend 
with supplier, as a percentage of total 
reported revenue. This approach 
calculated emissions based on 79% of 
Bytes spend and 83% of Phoenix spend.

In line with ISO 14064-1, when reporting 
our carbon footprint we use the principle 
of operational and financial control. This 
involves us accounting for GHG emissions 
from operations over which BTG has 
control: both financial control, where we 
direct the financial and working policies of 
our businesses to gain economic benefits 
from our activities, and operational control, 
where we have full authority to introduce 
and implement our working policies.

To calculate our emissions, we use 
Greenhouse Gas Protocol standards, 
which categorise emissions into three 
scopes. More information about our 
GHG emissions targets, workstreams 
and performance data is set out on 
pages in this section, on pages 42 to 46 
and at bytesplc.com.

We will continue to improve the quality 
and coverage of our GHG emissions and 
associated reporting. As this process 
matures, we will continue to work with 
external experts to assure our carbon 
data disclosures. The annual carbon 
reports published by our operating 
companies give more details of the 
data sources and assumptions used to 
calculate emissions. These reports are 
available on the companies’ websites. 

Waste management and water are 
included within our GHG calculations, 
but we are also aiming to have a separate 
waste and water policy based on usage. 
We consider that impacts relating to 
biodiversity and land use are not material 
to our business and so are outside our 
measurement scope. However, we will 
continue to undertake initiatives to 
improve the biodiversity in our local 
areas, through volunteering with charities, 
and to advocate for the importance of our 
natural world, as well as through our 
offsetting initiatives, which have a 
biodiversity benefit.

Annual Report and Accounts 2024/25

 S
T

R
A

T
E

G
IC

 R
E

P
O

R
T

71

https://www.bytesplc.com


Non-financial and sustainability 
information statement
We are required to include a non-financial information statement in our strategic report, under Sections 414CA and 414CB of 
the Companies Act 2006, as amended by the Companies, Partnerships and Groups (Accounts and Non-Financial Reporting) 
Regulations 2016. We cover the information required by these regulations in Our business model (page 21), Sustainability review 
(pages 34 to 46), and our Risk report and Viability statement (pages 47 to 56 and pages 73 to 74).

More about us
Here we summarise where you can find more information – in this Annual Report and on the websites of BTG, Bytes and Phoenix 
– for each of the key areas of disclosure that the Companies Act 2006 requires.

Environmental and social matters

Relevant policies

This year we have continued to disclose our environmental and social 
commitments, including again reporting on the Task Force on Climate-related 
Financial Disclosures (TCFD).
We were delighted to have our GHG emissions reduction targets validated by the Science 
Based Targets initiative (SBTi) and in achieving an improved score from our CDP 
disclosures from a C to a B. The beginning of our carbon literacy awareness programme 
has also been well received by employees and will help drive action against our targets.
BTG employees spent more than 2,000 hours volunteering for local charities in 
their communities. 
For more information, see our Sustainability review on pages 34 to 46, the TCFD 
section on pages 58 to 67, Additional environmental disclosures on pages 68 to 71 
and the ESG Committee report on pages 106 to 111.

BTG: Sustainability Framework, 
environmental policy
Bytes and Phoenix: Annual carbon 
reports, environmental policies, Annual 
carbon reports; environmental policies; 
ISO 14001; climate, nature, waste and 
water initiatives

Our employees

Our positive and inclusive culture, good employee engagement, and commitment to 
diversity, equality and inclusion are integral to BTG’s success. We support initiatives 
to help improve diversity, equality and inclusion, with progress monitored by senior 
management and the Board. Our Board acknowledges there is more we need to do 
to improve diversity and we will continue with our efforts. 
Employees can raise whistleblowing concerns through a variety of confidential 
channels, which are most appropriate for the concern, including through Navex 
EthicsPoint, an anonymous reporting tool. We have a process for investigating 
whistleblowing reports and our Speak-up policy is available at bytesplc.com. 
There were no whistleblowing reports this financial year.
Encouraging outcomes of our employee engagement included our eNPS, 
and Bytes and Phoenix being again Great Place to Work-certified in 2024.
For more information, see Our people on pages 36 to 39, The Board’s 
year on page 82, Stakeholder engagement on page 86 to 91 and the 
Nomination Committee report on pages 102 to 105.

BTG: Speak-up policy
Bytes and Phoenix: Health and safety 
policies; equity, diversity and inclusion 
policies; gender pay gap reports; 
speak-up and whistleblowing policies; 
EthicsPoint tool

Respect for human life

We believe that modern slavery and human trafficking are the key human rights 
areas that our operations could be affected by. Given, though, that we operate 
predominantly in the UK and Ireland, where established legislation and systems 
protect human rights, we believe that this is not a material issue for BTG.

BTG: Modern slavery and human trafficking 
statement, human rights policy
Bytes and Phoenix: Modern slavery 
and human trafficking statements, 
supplier codes of conduct

Anti-bribery and -corruption

We operate anti-bribery and -corruption procedures that support compliance with 
the UK Bribery Act and other legislation.

BTG: Anti-bribery, fraud and money 
laundering policy

Business model and KPIs

Our business model includes non-financial inputs and outputs. Our Board regularly reviews both financial and non-financial KPIs, 
which are relevant for monitoring the performance of the business and have a clear link to delivering against our strategy. We disclose 
performance against our KPIs. For more information, see Our business model on page 21 and Measuring progress on pages 12 to 13.

Our policies are subject to periodic review, with updates made as and when required. To find out more about our policies, 
visit bytesplc.com.
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Viability statement
Our Board of directors has evaluated 
BTG’s prospects over a three-year period 
from the end of the financial year, in line 
with provision 31 of the UK Corporate 
Governance Code 2024.

The directors have chosen a viability 
assessment covering a period of three 
years to February 2028. They believe this 
is an appropriate and realistic time over 
which they can anticipate events and 
assess how existing risks are developing 
and new risks emerging.

Operationally, this is the time over which 
BTG has a substantial view of:

•	•	 Major customer contracts, typically 
Microsoft EAs, which run for 
three years

•	•	 Our approved supplier status under 
the main public sector framework 
agreement with Crown Commercial 
Services (RM6098 Technology 
Products & Associated Services 2 
(TePAS 2)) to 7 October 2027, which 
covers the majority of the viability 
period, and takes account of our long 
history of successfully retaining our 
position at previous renewal dates

•	•	 The availability of external funding 
from our HSBC revolving credit 
facility, which runs until May 2026 
and includes an optional one-year 
extension to 17 May 2027. This facility 
has not been drawn against to date 
and our cash flow forecasts for the 
next three years show that it is unlikely 
to be so in that period. If extended, the 
current term covers the majority of the 
viability period, and we do not foresee 
there being an issue extending the 
facility if required at its end date, 
which we have done in the past.

The Board has performed a robust risk 
assessment of the principal risks and 
uncertainties facing BTG, as outlined 
on pages 47 to 56. These are risks that 
may pose a threat to our future financial 
performance, our ability to meet future 
commitments and liabilities as they fall 
due, and the ongoing viability of our 
business model.

Most recently, in light of changes to the 
Microsoft EA incentive programme, the 
Board has assessed the potential 
downside impact and the extent to which 
this can be mitigated by growing other 
incentive opportunities and profit streams 

in general – both with Microsoft and other 
vendors – and by expanding our services 
business. We have managed the initial 
phase of change well. Any potential 
negative impact will diminish as we move 
through the viability period, as new and 
renewing contracts are repriced to reflect 
the level of incentives available – 
something that affects all Microsoft 
partners similarly and means we will 
compete for future business on a level 
playing field. We believe our stress tests, 
therefore, detailed on page 74, consider 
downsides around reducing gross profit 
that are sufficiently severe to cater for any 
adverse impacts from these incentive 
changes, should they arise. 

BTG’s gross invoiced income, gross profit 
and operating profit increased by 15.2%, 
12.0% and 17.1%, respectively, in 2024/25. 
This growth continues to reflect our core 
strength of doing more with existing 
customers, which contributed 97% of our 
gross profit at a renewal rate of 109% – 
combined with success in winning new 
customers – who contributed 25% of our 
absolute growth in 2024/25, at more than 
£4 million of gross profit. The rise in operating 
profit at a higher rate than gross invoiced 
income and gross profit also demonstrates 
the business’s effective management of its 
staff costs and overheads lines, balancing 
the need to invest in the business with our 
underlying growth objectives. 

More generally, the 2024/25 results 
demonstrate our ability to grow our key 
performance metrics while remaining 
resilient to the impact of external 
disruptions. The directors believe this is 
because of our mix of customers in the 
corporate and public sectors, strong 
relationships with our primary vendors, 
the demonstrable value we add to our 
customers, and our highly skilled 
employees establishing competitive 
advantage in an increasingly digital age.

The Board reconfirmed BTG’s strategy in 
November 2024. Central to its conclusion 
that BTG and our operating companies 
will continue to operate and meet our 
future commitments and liabilities over 
the next three years are:

•	•	 Our proven track record of growing 
the business through securing strong 
levels of customer renewals and by 
winning new customers

•	•	 A wide spread of customers over 
multiple sectors and no one customer 
making up more than 1.3% of our 
gross profit in 2024/25

•	•	 Strong and long-standing 
relationships with our key vendors, 
and continual addition of new vendors 
with new products and services

•	•	 Our breadth of solution offerings and 
our ability to quickly adapt and add to 
these in line with changes to vendor 
technologies and customer 
requirements, recently in areas such 
as managed services, security and AI.

We carried out the stress tests detailed on 
page 74, which helped us make sure that 
our assessment accurately reflected the 
changes to our business in the past year 
– such as our evolving risk management 
process, and the overall industry and 
economic climate.

How we stress-tested 
our business
In our stress-testing, we evaluated our 
viability by considering our current and 
future strategies and the potential 
financial impacts of our stated principal 
risks. The principal risks were considered 
individually and collectively, in the context 
of global political and economic factors, 
including the recent disruption caused by 
new tariffs and the continued uncertainty 
around the crises in Ukraine and the 
Middle East.

While the introduction of import tariffs by 
a number of countries will increase the 
cost of imported goods within the global 
supply chain, we do not expect this will 
have a direct material impact on the 
profitability of the business within the 
viability period, given that we are neither 
a significant exporter nor importer of 
goods. However, this is a fast-moving 
matter, so we will continue to monitor 
it closely for more changes and, in 
particular, for any indirect impact on 
our customers’ spending levels.

In assessing our viability, we applied 
potential downside changes to three 
key financial measures – gross invoiced 
income, gross profit and debtor 
collections – to see how their 
performance would alter if our principal 
risks and uncertainties were realised. 
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Viability statement continued

The likelihood of such a realisation 
threatening BTG’s viability considered 
remote, given the robust nature of our 
business model combined with the 
effectiveness of our risk management 
and control systems and our current 
risk appetite.

However, we focused on these three 
financial measures because we believe 
they’re the most likely to be adversely 
affected – and to create a progressively 
negative impact if they deteriorate 
continually over the viability 
assessment period.

We also set out our operational mitigations 
by considering the extent to which 
negative impacts on these three financial 
measures could be offset by freezing 
future pay and recruitment of new heads, 
and by making savings in discretionary 
spend. More automatic and immediate 
mitigation is ‘built in’ because commission 
payments to employees would fall in line 
with the reduced gross profit, ‘natural’ 
leavers would not be replaced, and lower 
dividend payments would result from the 
reduced profits.

Our most extreme downside scenario, 
case two, is set within the context of 
uncertainty around the current economic 
conditions and geopolitical environment. 
This scenario reflects the potential effect 
of a generalised economic downturn 
on our customers’ spending patterns 
and where only partial mitigation would 
be possible. 

Details of our stress-testing 
BTG compared a base case scenario and 
two downside scenarios. In each of the 
downside cases, we considered two 
levels of mitigation, full and partial: 

•	•	 Base case – this was forecast using 
the growth rates included in the 
Board-approved budget for the 
year ending 28 February 2026, 
extended until 28 February 2028 

•	•	 Downside case one – this severe but 
plausible scenario modelled gross 
invoiced income reducing by 10% year 
on year, gross profit reducing by 15% 
year on year in the same period, and 
debtor collection periods extending 
by five days (all from June 2025) 

•	•	 Downside case two – this stress 
scenario modelled both gross 
invoiced income and gross profit 
reducing by 30% year on year, with 
debtor collection periods extending 
by 10 days (again, all from June 2025) 

•	•	 Partial mitigation measures – with the 
onset of both downside cases, we 
modelled immediate ‘built-in’ 
reduction of commission in line with 
falling gross profit, freezing recruitment 
of new heads and not replacing natural 
leavers from September 2025, freezing 
future pay from March 2026 (given 
current year rises are already 
committed) and freezing rises in 
general overheads from March 2026 

•	•	 Full mitigation measures – in addition 
to all the partial measures, these 
measures modelled additional 
headcount reductions from March 
2026, in line with falling gross profit. 

The impacts of climate change were 
considered as immaterial, so they fall 
within the base case scenario. 

The pay and headcount mitigations 
applied in the downside scenarios are 
within BTG’s control and, depending on 
how severe the impacts of the modelled 
downside scenarios are, the Group could 
activate additional levels of mitigation. For 
example, those relating to headcount 
freezes or reductions could be 
implemented even more quickly than 
indicated to respond to downward trends 
because, considering the sudden and 
significant falls in profitability and cash 
collections modelled under both 
downsides, we would not wait for a full 
three months before taking action. We 
would also be able to take more action to 
lower our operating cost base, given the 
flexibility of our business model. 

A natural reduction in the level of 
shareholder dividends would follow, 
in line with the modelled reductions in 
profit after tax. 

The Board believes therefore that all 
mitigations have been applied prudently 
and are within BTG’s control. 

Our confirmation of viability 
Having assessed the financial impact on 
our results of these stress-tested models, 
the Board concluded that our opening 
reserves of cash, along with our projected 
revenue and profitably over the review 
period, and our ability to reduce spending 
if required, would mean we could continue 
trading over the next three years.

Section 172 
statement
The Board embraces the principles 
of the UK Corporate Governance 
Code 2024, including those aimed 
at promoting transparency around 
stakeholder engagement. We 
consider the interests of the Group’s 
employees, customers, suppliers 
and vendors, investors, and 
communities and the environment in 
our decision making and in how 
we deliver our strategy to achieve 
long-term, sustainable success.

The Board continues to ensure it 
acts in good faith and to promote 
the success of the Group for the 
benefit of shareholders and, 
in doing so, having regard for the 
Group’s key stakeholders and other 
matters set out in Section 172(1) 
(a) to (f) of the Companies Act 2006.

More information on how we, as a 
Board, have fulfilled our duties to 
our stakeholders under Section 172 
of the Companies Act 2006 can be 
found on pages 86 to 91.

The Board approved the strategic 
report on pages 1 to 74 of this 
Annual Report on 12 May 2025.

Patrick De Smedt
Chair
12 May 2025
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